
 
  

 
IPSWICH SCHOOL COMMITTEE MEETING 

THURSDAY, FEBRUARY 25, 2021 
7:00 PM 

MIDDLE/HIGH ENSEMBLE ROOM  
(School Committee Members only)  

 
AGENDA 

 
Public invited to join meeting via Zoom  

https://us02web.zoom.us/j/88597946656?pwd=UzhhcVNEYkkrOVRySkd3REd6Zzd5Zz09 
Meeting ID: 885 9794 6656          Passcode: 473499 

 
Dial by your location 

        +1 929 205 6099 US (New York) 
        +1 301 715 8592 US (Washington DC) 

Meeting ID: 885 9794 6656          Passcode: 473499 
Find your local number: https://us02web.zoom.us/u/kcZuLdFuYV 

 

 
CALL TO ORDER 
 
READING OF DISTRICT MISSION STATEMENT 

             ANNOUNCEMENTS 
CITIZENS’ COMMENTS  
SPECIAL ACKNOWLEDGEMENTS 

 
HIGH SCHOOL STUDENT REPRESENTATIVE REPORT 
Caroline Jepsen, Student Representative 

  

 
A. DISCUSSION OF PROPOSED FY22 BUDGET 7:10 PM 

Dr. Brian Blake, Superintendent of Schools 
 

B. PUBLIC HEARING: PROPOSED FY22 SCHOOL BUDGET 7:30 PM  
Chub Whitten, Chair 

  
C. VOTE OF FY22 SCHOOL DISTRICT BUDGET 7:45PM 

Chub Whitten, Chair 
 

Mission 
The Ipswich school community is committed to developing in all students the knowledge, 

 skills, and attitudes needed to succeed and excel throughout life. 

I. OPEN SESSION            7:00  PM 

II. SCHOOL COMMITTEE PRESENTATIONS   

https://us02web.zoom.us/j/88597946656?pwd=UzhhcVNEYkkrOVRySkd3REd6Zzd5Zz09
https://us02web.zoom.us/u/kcZuLdFuYV
https://us02web.zoom.us/u/kcZuLdFuYV


 
D. CAPITAL PLAN DISCUSSION 7:50 PM  
 Dr. Brian Blake, Superintendent of Schools 
 
E. FINANCE UPDATE 8:05 PM 

Bill Frangiamore, Interim Director of Finance and Operations 
 

F. SUPERINTENDENT ADMINISTRATIVE REPORT 8:15 PM 
Dr. Brian Blake, Superintendent of Schools 

 
G. SCHOOL COVID OVERSIGHT UPDATE 8:25 PM 

Dr. Brian Blake, Superintendent of Schools 
 
H. SCHOOL COMMITTEE GOALS MID-YEAR REPORT 8:35 PM  

Chub Whitten, Chair 
 

I. STRATEGIC PLAN RESOLUTION VOTE 8:50 PM 
Carl Nylen, Vice Chair and Strategic Planning Working Group Member 

 

     
 A. VOUCHERS/BILLS  

B. SUBCOMMITTEE REPORTS  
1. ATHLETICS 
2. BUDGET  
3. OPERATIONS  
4. POLICY  
5. COMMUNICATIONS  
6. MUTUAL CONCERNS 
7. NEGOTIATIONS  

C. WORKING GROUP REPORTS   
D. LIAISON REPORTS  
E. NEW BUSINESS* 

 

  
 A. CONSENT AGENDA  
  

 

 
  
 

III. SCHOOL COMMITTEE REPORTS                                                               9:00 PM  

IV. CONSENT   

V. ADJOURNMENT   

*All business not reasonably anticipated 48 hours in advance of the meeting.  
Agenda items may be taken out of order to fill time gaps and/or to accommodate presenters 

when necessary.  All times are approximate. 



Announcements: 02.25.21 
 

● The School Committee will meet remotely on Thursday, March 4, 2021 at 7:00pm 
 

● The Race, Equity and Social Justice Working Group will meet remotely Tuesday, March 
2nd at 4:00pm 
 

● The Vision 2030 Working Group will meet on Thursday, March 4, 2021 at 6:00pm 
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Ipswich School Committee 
Goals 

2020-2021  

Budget 

Vision 2030 
Complete Vision 2030 Plan by June 2021 including the following actions: 

1. Complete secondary education plan by December 2020
2. Conduct assessment of lessons learned under COVID response which should inform
3. Vision 2030 and adjust plan accordingly, completing by February 2021
4. Integrate framework components and operationalize the plan by April 2021
5. Publish and distribute plan by June 2021

Communications 
1. Short Term Goal: To continue to provide access to timely information about Ipswich

Public Schools for the community-at-large throughout the 2020-21 school year.
2. Long Term Goal: To continue to broaden and deepen our communication efforts in

order to increase the school-community connection by fostering meaningful, consistent
two-way communication with staff, parents, town leaders, businesses, and other
stakeholders and supporters of Ipswich Public Schools.

3. Newsletters: To publish a bimonthly School Committee newsletter and distribute to our
school community and the community-at-large. Target publish dates: September 30,
November, January, March, May, June.

a. Create a “Subscribe to Newsletter” sign-up on our district website for community
members not already on the email distribution list

4. Community Engagement: Foster increased community engagement throughout the
school year, utilizing both remote and in-person connection opportunities.

a. Support and reinforce district unity during this fragmented environment -
#IpswichEverywhere

b. Community outreach (Rotary Club - February, annual budget overview. Council
on Aging if possible)

c. Plan for a community forum in the spring to discuss elementary school(s) building
project

5. Website:  To keep the School Committee information on the District website up-to-date
and comprehensive so that information can be easily found.

a. Possibly allow Communication Subcommittee Chair admin access to SC website
content

b. Review School Committee pages/links to ensure everything is up to date,
including member bios and policy manual
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1. Develop strategy to manage COVID related spending and savings and its effect on the
district’s FY21 annual and long term budget. Complete by March 2021.

2. Monitor expenses to determine timing for next Override, presumed to be FY23, and
develop strategy for override by May 2021

3. Prepare budget analysis for next contract negotiations and provide guidance to School
Committee and contract negotiating committee by December 1, 2020



c. Content for upkeep/expansion:  
i. Update landing page - role & responsibilities, ethics, mission statement, 

vision, goals  
ii. Ensure agendas, minutes, and meeting packets are posted in a timely 

manner 
iii. Consider adding some scrolling social media posts on the website 
iv. Update Feoffees grant forms - annually  

6. Social Media:  To continue to broaden/increase communication outreach through social 
media channels. 

a. Establish Social Media Norms, using the existing town social media policy + 
MASC guidance 

7. Inter-Committee Communication: To foster a clear, consistent level of communication 
amongst the School Committee.  

a. Create School Committee Calendar of Events  
b. Determine procedure for disseminating information from MASC (proposed 

resolutions, etc) 
c. Maintain and keep up-to-date existing documents such as the 

subcommittee/working group/liaison document 
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Consent Agenda: 02.25.21

● Move the Ipswich School Committee to accept a check from Geskus Studiosin the
amount of $602.00 for the Fall 2020 School Picture Day Commission, to be deposited
into the Doyon Student Activities Account.

● Move the Ipswich School Committee to accept a check in the amount of $711.00 from
Geskus Studios on behalf of Winthrop School to be deposited into the Winthrop Student
Activities Account.

● Move the Ipswich School Committee to accept a check in the amount of $808.00 from
Geskus Studios on behalf of the Middle School to be deposited into the Middle School
Student Activities Account.

● Move the Ipswich School Committee to accept a check in the amount of $890.00 from
Geskus Studios on behalf of the High School to be deposited into the High School
Student Activities Account.

● Move the Ipswich School Committee to accept a check in the amount of $500.00 from
Ascension Memorial Church to the Birth to Three Family Center to support and enhance
the work done in the community.

● Move the Ipswich School Committee to accept the Open Session Meeting Minutes from
Wednesday, February 3, 2021.




